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Purpose 

Optional framing only. Do not restate, summarize, or reinterpret policy language. 

This policy establishes a confidential, protected reporting mechanism for concerns related to 
governance, financial integrity, ethical conduct, and participant safety. 

 

Scope 

Optional framing only. Authoritative language begins in the policy text below. 

This policy applies globally across all Affirmation programs, meetings, activities, and platforms. 

 

Policy Text (Authoritative – Verbatim) 

IMPORTANT: All text below this heading is authoritative policy language. No wording may be 
altered except by formal Board action. 

 

1. Purpose 

Affirmation: LGBTQ Mormons, Families & Friends (“Affirmation”) is committed to the highest 
standards of ethical conduct, financial integrity, community safety, and legal compliance. 

This Whistleblower Policy establishes a confidential and protected mechanism for reporting 
concerns regarding misconduct, policy violations, financial irregularities, or violations of 
participant safety standards. 
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The policy exists to: 

●​ Encourage good-faith reporting of concerns​
 

●​ Protect individuals from retaliation​
 

●​ Ensure appropriate investigation and corrective action​
 

●​ Uphold fiduciary and community accountability​
 

 

2. Scope and Applicability 

This policy applies to all: 

●​ Directors and officers​
 

●​ Employees​
 

●​ Volunteers​
 

●​ Chapter leaders​
 

●​ Moderators and mentors​
 

●​ Individuals acting on behalf of Affirmation​
 

This policy applies globally across all programs, meetings, activities, and platforms. 

This policy applies to reports made after its adoption, including reports concerning conduct that 
occurred prior to adoption, provided the report is made in good faith. 

This policy does not retroactively impose new disciplinary standards or invalidate actions taken 
under previous policies. Historical conduct will be evaluated under the standards and policies in 
effect at the time it occurred. 
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3. Relationship to Other Policies 

This policy operates in coordination with, and does not replace, other governing policies of 
Affirmation. It serves as a protected escalation mechanism when concerns involve 
organizational risk, abuse of authority, retaliation, fiduciary exposure, or systemic safety failures. 

3.1 Economic & Financial Policy (E&F Policy) 

The Economic & Financial Policy governs authorization, use, documentation, reimbursement, 
and oversight of organizational funds. 

Concerns involving misuse of funds, internal control failures, undocumented expenses, fraud, or 
donor risk shall be reviewed in accordance with the E&F Policy. 

3.2 Community Policy Framework 

The Community Policy Framework governs behavioral standards, moderation, harm prevention, 
and trauma-informed community safety within Affirmation programs and platforms. 

Routine community-level issues are addressed under the Community Policy Framework. 
However, serious or systemic violations — including abuse of authority, retaliation, intimidation, 
suppression of concerns, or failures of leadership accountability — may be escalated under this 
Whistleblower Policy. 

This policy provides a protected reporting pathway when: 

●​ A leader or authority figure is implicated​
 

●​ Normal reporting channels feel unsafe or conflicted​
 

●​ Retaliation is alleged​
 

●​ The matter presents reputational, legal, or governance risk​
 

3.3 Participant Bill of Rights 

Affirmation has adopted a Participant Bill of Rights, attached as Appendix A and incorporated 
herein by reference. 
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Violations or suspected violations of the Participant Bill of Rights constitute reportable Concerns 
under this policy, particularly where authority, power imbalance, or retaliation is involved. 

3.4 Code of Conduct 

The Code of Conduct establishes baseline ethical obligations applicable to all individuals acting 
on behalf of Affirmation. 

Where a Concern implicates multiple policies, the Board of Directors retains discretion to 
determine the appropriate review pathway and to coordinate response across governance, 
financial, and community frameworks. 

 

4. Reportable Concerns 

Concerns may include, but are not limited to: 

●​ Misuse of funds or violations of the E&F Policy​
 

●​ Fraud, embezzlement, or financial misrepresentation​
 

●​ Internal control failures​
 

●​ Harassment or sexual harassment​
 

●​ Abuse of authority or retaliation​
 

●​ Violations of the Community Policy Framework involving systemic risk​
 

●​ Violations of the Participant Bill of Rights​
 

●​ Ethical misconduct​
 

●​ Legal non-compliance​
 

 

5. Leader Responsibility 
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Community leaders, chapter leaders, moderators, mentors, and individuals in positions of 
authority have an affirmative responsibility to ensure compliance with Affirmation’s policies, 
including the Participant Bill of Rights. 

Failure to act, misuse of authority, intimidation, retaliation, or suppression of concerns may itself 
constitute a reportable violation under this policy. 

 

6. Reporting Responsibility 

All directors, officers, employees, and volunteers have an obligation to report good-faith 
concerns. 

Reports may be made through: 

●​ Immediate supervisor (if appropriate and safe)​
 

●​ Human Resources or equivalent​
 

●​ President or Senior Vice President of the Board of Directors​
 

●​ Direct written submission to the President​
 

Anonymous reports are permitted. 

If a supervisor, leader, or authority figure is implicated, the concern should be reported directly 
to the President. 

 

7. Board Authority and Investigation 

The Board of Directors has ultimate oversight responsibility for whistleblower matters. 

The Board shall: 

●​ Log and review all reported concerns​
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●​ Determine the appropriate investigative pathway​
 

●​ Apply relevant policy standards​
 

●​ Authorize corrective or remedial actions​
 

●​ Engage outside counsel, auditors, or investigators as necessary​
 

Where appropriate, acknowledgment of receipt and closure notice shall be provided. 

 

8. No Retaliation 

Affirmation strictly prohibits retaliation against any individual who: 

●​ Reports a concern in good faith​
 

●​ Participates in an investigation​
 

●​ Provides information during review​
 

This protection applies regardless of role, location, or whether the concern is ultimately 
substantiated. 

Retaliation constitutes a serious policy violation and may result in disciplinary action, including 
removal from the role or termination. 

 

9. Acting in Good Faith 

Reports must be made in good faith with a reasonable belief that a violation may have occurred. 

Knowingly false, malicious, or reckless reports may result in disciplinary action. 

This standard shall be applied carefully to avoid discouraging legitimate reporting, in a manner 
consistent with trauma-informed principles. 
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10. Confidentiality 

Reports and investigations shall be handled confidentially to the extent possible, consistent with: 

●​ The need for adequate investigation​
 

●​ Legal obligations​
 

●​ Participant and community safety​
 

Unauthorized disclosure may result in disciplinary action. 

 

11. Adoption and Review 

This policy is adopted by the Board of Directors and shall be reviewed periodically to ensure 
alignment with governance, financial oversight, and community safety standards. 

 

Appendix A 

Affirmation’s Participant Bill of Rights 

Affirmation is a professional LGBTQIA+ organization that provides community, peer, and 
mentoring opportunities. Personal connections and friendships are an important part of sharing 
experiences within the LGBTQIA+/Latter-day Saint and Latter-day Saint–adjacent community. 

Everyone who attends an Affirmation event, meeting, program, or activity—whether online or in 
person—can expect a safe space to land, heal, share, and be authentic. 

Affirmation maintains an organization-wide harassment and sexual harassment policy approved 
by the Board of Directors and aligned with standards upheld by professional LGBTQIA+ 
organizations. Any individual who feels harassed, unsafe, or subjected to a hostile environment 
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at or during an Affirmation meeting or activity has a clear path to be heard and to have their 
concern taken seriously. 

No matter where an Affirmation meeting or activity occurs around the world, all participants have 
the reasonable expectation that: 

1.​ They will not be subject to unwanted physical contact without their consent.​
 

2.​ They will not be asked sexual questions, about sexual availability, or required or 
pressured to share or hear personal sexual experiences.​
 

3.​ Their contact information will not be collected, retained, or used by authority figures, 
mentors, or leaders for sexual favors or sexual discussions.​
 

4.​ The content of meetings or activities will be transparent in advance and conducted 
consistently with the reasonable expectations established in promotional or informational 
materials.​
 

5.​ Affirmation’s harassment and sexual harassment protections will apply if they experience 
harassment, intimidation, or coercion, or if they are subjected to a hostile environment.​
 

These expectations constitute Affirmation’s Participant Bill of Rights. 

Community leaders, chapter leaders, moderators, mentors, and individuals in positions of 
authority bear an affirmative responsibility to ensure that no meeting, activity, or interaction 
under their purview violates this Bill of Rights. 

Violations or suspected violations of this Participant Bill of Rights may be reported under 
Affirmation’s Whistleblower Policy and are subject to investigation and corrective action as 
appropriate. 
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